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A model for medication therapy management service implementation in a health system specialty pharmacy

• Patients eligible for clinical interventions are loaded 

into the online MTM platform on a calendar year 

basis. 

• At the start of 2023, we had 412 patients eligible for 

MTM services with a 0% completion rate for 

CMRs and TIPs and 0% ranking for pharmacy 

performance score. 

• At the three-month mark, we have an 80% 

completion rate for CMRs and 61% completion rate 

for TIPs

• Currently, we are in the top 20% percentile, with a 

rating of 5/5 compared to other MTM centers 

performance 

• DIR fees for high-cost specialty medications are 

often impacted by the adherence of non-specialty 

medications  

• Hence, we focused on completing the STAR Tips 

and PDC adherence consults for cholesterol, 

diabetes, and RASA therapy classes as they may 

have the biggest impact on DIR fees

• The effect of MTM implementation on DIR fees is 

currently unknown due to the lag time in the DIR 

fee collection schedule.

• Direct and Indirect Remuneration (DIR) fees are 

implemented by Medicare Part D pharmacy benefit 

managers to determine pharmacy performance and 

reimbursement. 

• Pharmacy DIR fees have increased by 91,500% 

between 2010 and 2019. Pharmacies can actively 

reduce these fees through medication therapy 

management (MTM) initiatives. 

• MTM services can reduce the risk of nonadherence, 

minimize patient hospital readmittance, and nurture 

relationships between patients and their pharmacies.

• Outpatient Pharmacy Services at Yale New Haven 

Health (OPS) recognize these opportunities to 

increase pharmacy interventions and improve patient 

outcomes. 

• In 2023, OPS established a team to complete MTM 

services to reduce our DIR fees.

Objective

• To develop and implement an effective medication 

therapy management service within a health system 

specialty pharmacy.

Conclusion

Our research has shown that a health system specialty 

pharmacy can develop and implement an effective 

MTM service within a few months. 

Methods

Barriers/Limitations

• We temporarily paused on the implementation of 

the MTM services due to the transition to a new 

clinical platform 

• It is currently unclear how the CMS regulation 

changes for 2024 may impact the DIR fees

• GLP-1 receptor agonists used primarily for 

metabolic indications were included in the 

Diabetes PDC score.  Manufacturer supply issues 

affected the adherence and 90-day script 

conversion rates for these medications.  

Future Directions

• Development and expansion of the MTM services 

to include the two retail locations and ambulatory 

sites within our health system.

Specialty clinical pharmacists 
were trained in the online MTM 
platform and the performance 
information management tool

Clinical interventions included 
but not limited to, closing 
therapy gaps, patient consults, 
finding cost effective and 
superior therapy alternatives. 

Direct outcomes measured were 
targeted intervention program 
(TIP) and comprehensive 
medication reviews (CMRs) 

Indirect measures included 
anticipated reduction in DIR 
fees

Patients with identified PDC 
gaps in the cholesterol, diabetes, 
and RASA therapy class were 
targeted for adherence 
counseling 

Patients with eligible STAR TIPS
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