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Background

« Figure 1: Through regular staff engagement
IHSSP team of over 100 employees trending

* Specialty medications are high cost, high touch medications that

require special storage and handling Figure 1: Courier vs Commercial Overnight Delivery Progress towards 50% il bt Shiopi
* Although medication delivery to patient homes is convenient, it owards o commercial overnight shipping
can be expensive for specialty pharmacies ~Deliveries Courier Dispense Report Deliveries Commercial Overnight Dispense Report goals

«  Patients at the integrated health system specialty pharmacy :;%lijr::sz;;gszt?:regeﬁ:ﬁ;ess towards our

(IHSSP) have two options for delivery— an overnight delivery 9,000 Trendi d illion doll . .
method and more expensive same day courier service 8,000 7,932 7296 7240 o in"?;e”;%::war S a million dollars in savings
* In March 2023, a shipping cost savings initiative was undertaken at ! ! 6,882 G655 6673 . .
p - ) , 6,590 9
the IHSSP as a strategic project 7,000 6434 6291 ¢,167 6,000 6,317 o Savings of 25% per delivery

541

6,000 . .
Objectives 4,770 4966 4821 5179 5094 322 554 6163 Barriers/Limitation
5,000 4,265 4258 5172 426 4307 4126

« To convert enough courier deliveries to commercial overnight carrier 4,000 2841 * Failed d?Iiverv attemptsl require quick ?Ction
for an even split of both delivery methods 3000 5593 fft‘:m P?tlim EUtfreaCh V‘;lth arepeat del:;/e(;v'

* To reduce the average cost of each delivery by 25% by implementing 2,000 attempt. Lack o promp response resulted in
strategies and monitoring delivery expenses monthly pre- and post- 1000 damaged cold-ships

initiative Regular weekly follow-up is needed to
0 continue to brainstorm new ideas to meet

Methods Jan Feb March April  May June July Aug Sept Oct Nov Dec Jan Feb March April May savings goals; vacations and PTO slowed
progress

EMPLOYEES Staff training is vital to ensure success

April 2023: Rewards programs for top Payor requirements for signature upon delivery
performers x 6 months change frequently, therefore project goals may

Figure 2: Average Cost per Delivery for OPS by Month

—Total Average Cost ~Commercial Overnight Average Cost ~Courier Average Cost

Feb 2024: Individual conversation with change
e(r’r:’ployegs choosing >30% Courier to $40.00 * Monitoring losses due to commercial overnight
0l ol $36.99 $35.99 shipping (errors/delays) was vital early on, but
LOGISTICS $35.00 $34.5 . . $34.31 $34.09 IHSSP soon realized that the savings far
outweighed losses
Nov 2023: delivery windows expanded an extra 9
hour to reduce the cost of short-turnaround $30.03 $30.17 $29.30 $29.73 $29.18 $29.25
courier deliveries; 2-hour turnaround time $30.00 $27.87 - - ' Future Directions
became a 4-hour turnaround and 6PM to 9PM 26.58 $26.45 $26.83 $27.19 :
window was made 5PM to 9PM $25.46 $24.57 . . .
Created a commercial overnight shipping drop- $25.00 $24.05 . + IT will be creating a hard stop within our software
off on Saturday to reduce quantity of same day $20.83 $21.66 22.27 $22.03 system to stop cold-ships from being shipped via
courier deliveries sent on Saturday. $20.69 - commercial overnight carrier based on payor
$20.00 $18.26 $17.88 $17.54 requirements
AUDITING 519 » Our IHSSP is looking for the hard stop to help meet
Nov 2023: Courier invoices monitored $15.00 . $14.76 payor requirements and reduce product loss if a
throughout initiative to ensure proper charges patient is not home to sign for a cold-shipment via
March 2024: Analysis of each user’s commercial overnight carrier
commercial overnight shipping spend; Some $10.00 9

users saving $2-$4 per overnight shipment by
5 q i Feb23 Mar23 Apbr23 Mav23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Aor24 Mav24 The authors of this presentation have nothing to discl i ble financial or I relationshi
ensuring settings are correct for each delivery withcommerial entiies hat may have  direct o nirec meres nthe sblect mattr f ths presentation.



